The Private Sector and Extra Care Housing (ECH) Event

- 2nd December 2005

1 The Event

1.1 Joanne Roney, Sheffield’s Executive Director of Neighbourhoods & Community Care, set the scene for the event, expressing the need to develop links with like–minded partners who have an interest in developing Extra Care Housing in the Private Sector.

1.2 Joanne read out a statement she had received from the Rt. Hon. Liam Byrne MP, Parliamentary Under Secretary for Care Services. This gave the Government’s view that “extra care housing is key to helping older people remain independent for as long as possible in their own home”. He went on to say that “the Government is supporting the development of more ECH through the Department of Health’s (DH) Extra Care Housing Fund” with “the £87m from DH grants” in 2004 –2006, and “ a further £60m will be committed between 2006 – 2008.” He finished by stating that “ I’m pleased that today’s event will help to promote increased private partnership in extra care housing, as private sector greater involvement will help to provide increased choice and help promote innovation, which the Government wants to support.”

2 Format of the Day

2.1 
Three presentations were made covering some key points which were seen to be relevant for the aim of involving more private sector providers in the provision of ECH. 

· Demographic Changes - Future Models of Provision for Older People

- 
Seamus Breen, Change Agent - Green Paper Team, Department of Health

· Private Sector Assisted Living Models
- Mark Wills, Director, Aviva Lifestyle

· Sheffield’s Vision for Older People

- 
Liz Cook, Programme Director, Neighbourhoods & Community Care, Sheffield City Council

Workshops were then used to look in more detail at the salient points.  A wide range of comments were made and recorded for each topic – some of the key points are highlighted.

Improving Communication and Building Trust

· Communication was seen as a potential blockage that can inhibit progress.

· The use of face-to-face communication is important in hearing older people’s views, which can be used to enable the development of a model provision that meets their needs.

· Major problems with the planning process and their understanding of ECH.

· Housing Corporation need to understand the model and its strategic importance and Registered Social Landlords (RSL) need to challenge what they say.

· Lack of understanding between health and housing.

· Need to recognise that there could be a potential conflict between the strategic aims and what are seen as operational priorities.

· Jargon is used frequently and can inhibit development of equal partnerships.
· There is a need to engage partners from the start of any process, with the involvement of older people being key.
· Older people’s aspirations and issues are often fitted into categories to suit professionals but not the needs of the customers.
· How realistic are the choices given to older people?
· Open up the market by use of a more open and clear procurement     and contracting process.

Funding Opportunities

· As they are not geared towards ECH, funding & benefits regimes can act as barriers.

· There must be more use of reduced land values as a catalyst for the development of a Council’s ‘Strategic Priorities’ with this applying to both the public & private sectors.

·     It appears that the Private Sector can access capital easily but not make revenue streams stack-up, whilst RSL’s can make revenue work but have problems accessing the capital.

· The risks involved in the process of accessing funding must be acknowledged, particularly in the case of the private sector.

· Outside of current funding streams, where can it come from?

· One of the most important funding streams for delivery of ECH, the Housing Corporation, is proving difficult to access in the numbers required to meet the demand.

· Until developers have the guarantee of funding for the support and care services they maybe less willing to come forward.

·     Need to provide grant assistance to deliver affordable ECH in many areas.

·     The more flexible use of the planning process and outline planning permissions will reduce delays in the procurement process.

·     Shrinking pot of Supporting People funds is causing difficulties for developers.

·     Use of a procurement process that is transparent and straightforward can encourage participation, cut down on delays and therefore costs.
  Partnerships

· The Local Authority must take the lead on creating clear strategies which give direction to partners on how to access revenue funding.

· There is a need to agree what ECH is and communicate a clear vision, which will engage partners.

· The bidding process is too long and restrictive for all but the “big players”. This can prevent and potentially exclude smaller partners from entering the process, thereby losing whatever experience they may have to offer. Operating in this way, the entire process fails, best value is lost and the customer is the loser.

· Private developers are often omitted from a Local Authorities “Preferred Partners list” thereby excluding them from the process.

· There is often a lack of understanding of culture within the Council and the Private Sector. This often results in distrust as to why costs and actions are produced, thereby creating a feeling of unease within a potential partnership.

· Having to operate within a complex planning process that may not cater for new ideas such as “Lifetime Homes” can cause delays in the delivery of Projects. This can be overcome through the incorporation of the ECH ethos into the process.

· Lack of early dialogue between public and private sectors, which could be detrimental towards the development of a productive partnership. Local Authorities can help in moving the process by not being cost driven through the tendering process.

· Perception is that Councils are anti private sector and use the process to exclude them. The closer working from the outset of a project can develop the partnership and overcome these feelings.

· There is a missed opportunity in the omission of Private Sector in Local Area Agreements (LAA).

3 
Conclusion

3.1 
The feedback from the delegates was that the event was useful from the point of bringing public and private sector providers together.

3.2 
It highlighted a number of key issues with the source of funding being vital to programme delivery.

3.3 
It also was seen as an opportunity to share knowledge of ECH and the opportunities that can be provided through the Public/Private Partnership in its development.

4
Next Steps

4.1 
The information and feedback from this event will be fed into the DH Regional LIN and onto the DH Internet site for comments/input from all members.

4.2 Discussions will take place at the Regional Lin meetings as to how best take this forward to meet the aims of the DH in developing ECH in the Private Sector. From these, an Action Plan will be produced and distributed to all areas.

4.3 Individual authorities will use the contacts made at this event to form their own partnerships aimed at delivering their ECH strategy to all sections of the community.

Ian Wright

Older Peoples Housing Strategy Team

Sheffield City Council
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