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A recognised quality provider but…



…storm clouds were gathering

Applications decreasing

Lack of vibrancy

Complaints increasing

Residents rightly, wanted local control



Our new development in Keynsham

We need to get it right



What is happening in 

the market?



12.8 million over 65s by 
2020

And they will live longer



33% are unable to 
perform one care task 

49% are LLTI or disabled

45% are unable to manage 
at least one domestic task

Over 65s need more care



House prices increase by 4,300% since 1970



Spread of housing with care units

9
%

16% 75%

Affluence spread of over 65s 

25% 50%25%



One mid-market home for every 535 mid-affluent over 65s

One affordable home for every 55 of the least affluent over 
65s

Accommodation split

One high end home for every 495 of the most affluent over 65s



Not building



Over 65s living in housing with care 

5% 0.5%5%



33% of over 55s 
considering 
downsizing

But only 
7% do



So crowds should’ve been knocking our door down!

But they 
weren’t



We began a large scale listening exercise



We found a generational tipping 
point

50s

60s



The 1950s generation



People lived their lives like 
their parents



War torn 50s Britain had little housing choice



Queue for what 
you could get…



…which was not very much,

and they did not complain



And then came the 

















So what are they like now?



They’re 
different



They’re active



They’re 
affluent



They know 
what they 
want



So how do we respond to them?



Don’t simply repeat a good formula



One-upping the competition doesn’t work



Celebrate differences



Open the gates



Provide tech for older people



Provide tech for older people



Design for living

Don’t design for ‘old people’



Families matter



Make people feel special 



What’s the result?













After two months of sales 33% of 
apartments sold off plan



£13m 
enhancement 
programme



Occupancy rate of 99%



If we stop listening

We stop getting it right
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